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EXECUTIVE SUMMARY

Tarrant County continues to experience signifi- upgrades rgqufring additional funding options for
cant population growth, increasing demand for transportation improvements.

the current transportation system. As the county
continues to grow to an estimated 3 million resi-
dents by 2045, it will require a maturing local ar-

On November 2, 2021, Tarrant County voters
passed Proposition A, Transportation Bond Pro-
gram (TBP), with a 66% approval rate for a $400

== AN RS RhEE terial system connecting to expanded highways ar : .
> designed to facilitate the efficient movement of million bond sale to fund road improvement proj-

LT i people and goods. Historically, transportation ects across Tarrant County. The Tarrant _County

) 3 ~ improvements of this nature have typically been Commissioners Court and County staff imple-
| = £ funded through bond programs, cash-on-hand mented projects |denﬁ|fled in the 2021 bor)d pro-
=3 ] ;7/ g capital improvement programs or the distribution Eram to }nireaszmoblllty, reduce Eo:gestlon, =

@: ¥ Bi= b ]?f s;ateland Lederal dollar;. Unfort.unately,oid;ese ance satety, and improve connectivity.

[\ unds alone do not meet the growing need for . _ :
e ﬁ#: i i Uiy AT [T S CauT e ﬁ\t |t? core, this program sgek§ to bglstgr the vital-
%_ y of our county by investing in critical infrastruc-

ingly approved a $200 million Transportation gestion, expand roadways, and improve overall
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~ 51& In 2006, residents of Tarrant County overwhelm- ture projects designed to alleviate traffic con-

Bond Program to fund road improvement proj- mobility. Through coordination with our municipal

ects across the county. However, since 2006, pop- partners, we have identified roadway facilities that

{ ulation increases and strong economic devel- require both immediate attention and long-term

opment within Tarrant County have once again strategic planning.
highlighted the need for further improvements

Funding through the 2021 TBP depends upon the
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r " and expansion to the transportation system. . fbonds and C e c
3 o N Bt These improvements included, but were not lim- |ssuan|ce orbon bs ar; dor;nmmsc;ners‘ ougap-
r ited to, congestion mitigation, safety enhance- E/Irova24t02((a)r212ur?1 eé unds for eac CprOJect. l(n
Frr— s je o ments and system connectivity and were critical i ayt ! th ’,t ?ch omlmlsfsEne(rjs tourjc togzzasc—
] £zzT - e to ensuring a safe and reliable roadway network. lon to authorize e sale of bonds to raise
:‘j 2k TI—I ! 9 y million for the 2021 TBP, and funding for the first
G I S = In recent years, improvements to Interstate project was approved by the Commissioners
T H — = o o o .
R o il I5k (pagzses = Highways within Tarrant County have provided Court on November 1, 2022.
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I SN » H] H:; with TXDOT and the federal government. How- Iustra‘glng hoy\{ these improvements will directly
i =l EPTNG 4 ever, in order for mobility to reach its potential, benefit the citizens of Tarrant County. We also en-
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2021 TARRANT COUNTY TRANSPORTATION BOND PROGRAM I

e, B
THE 2021 TRANSPORTATION

BOND PROGRAM

TBP 2021 intends to provide financial sup-
port to advance transportation improve-
ments in all of the four Commissioner pre-
cincts throughout Tarrant County. This
support will be manifested through the vot-
er-approved Transportation Bond Program of
up to $400 million.
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The 2021 TBP is comprised of Call for Proj-
ects, Discretionary, and County-wide Initia-
tives and Partnership funding categories.

A Call for Projects funding category within
municipalities, with a fund allocation of up

to $200 million, went out to maximize the
cost-effectiveness of each bond-funded proj-
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ect. The Tarrant County Transportation Ser- ‘ -
vices Department notified all municipalities %V%% 5
in Tarrant County of the proposed program ) )14:55 ! H i 1 T e 77‘ -
and requested project submittals for review AaSasbs agEeiMINsE: T g 1 4 \ WS e
and evaluation in a Call for Projects. Proj- EEE —— =il mifl= = sy = I\ |
ects in this category required a local funding ESESERN Spmuess e e =2 WS = %%9 ‘%
match of at least 50% of the total project cost g ﬁig& i i iim \ 2 S ] T =
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The Discretionary funding category allocates
$15 million to each of the five Commissioners
Court members for any transportation-relat-
ed project described in this program.
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Precinct 1 has five projects underway in various phases.
Of those projects, three were selected in the Call for Proj-
ects, one is a countywide initiative and one is discretion-
ary funded. Below are two highlighted projects.

Fort Worth - Everman Parkway

This project involves the construction of the extension of
Everman Parkway from Rosedale Springs Lane to Camer-
on Hills Point. The new extension consists of approximate-
ly 0.6 miles of four-lane divided concrete urban arterial
with curb and gutter, internal drainage, one major creek
crossing, one overpass railroad crossing, street lights, and
shared use paths.

Forest Hill - Wichita Street

This project involves the reconstruction and widening of
Wichita Street from an existing 2-lane asphalt roadway,
from IH-20 to Roy Brooks Boulevard, to a 5-lane undivid-
ed curb and gutter roadway with continuous median turn-
lane. Improvements will also include drainage crossings to
minimize current flooding conditions, traffic signalization,
illumination, and a 8-foot shared-use path.

2021 TARRANT COUNTY TRANSPORTATION BOND PROGRAM I

Proposed location Everman Pkwy looking east Proposed location Everman Pkwy looking west
from near Rosedale Springs Lane from near Cameron Hills Point

Wichita St looking north from near
Roy C. Brooks Blvd

Wichita St looking south from near IH 20

P1 ACTIVE PROJECTS



I 2021 TARRANT COUNTY TRANSPORTATION BOND PROGRAM
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Day Miar Road clearing and grading looking Day Miar Road new pavement near Lake
south from Broad Street Ridge High School

Proposed location Little School Road extension Proposed location Little School Road extension
looking west from Kennedale Pkwy looking east from New Hope Road

P2 ACTIVE PROJECTS

Precinct 2 has nine projects underway in various phases,
and all nine projects were selected in the Call for Proj-
ects. Six of those projects are in the design phase, and
three are currently under construction. Below are two
highlighted projects.

Mansfield - Day Miar Road

This project involves the construction of Day Miar Road
from East Broad Street to E. Seeton Road. The proposed
improvement is to upgrade the roadway from an existing
two-lane asphalt roadway with roadside ditch drainage
to a concrete four-lane, undivided thoroughfare with curb
and gutter. A major open drainage facility is planned
along the west side. Construction on this roadway im-
provement began in October 2023 and is expected to be
completed by November 2024.

Kennedale - Little School Road

This project involves the construction of Little School
Road from New Hope Road to Kennedale Parkway. The
extension of Little School Road will include approximate-
ly 3,000 linear feet of new roadway and bridges, with two
ten-foot-wide shared use pathways for pedestrians and
cyclists. The bridge will be an elevated rail crossing to im-
prove mobility. Storm lines are planned to capture and
contain storm water underground, with additional road-
way culverts being constructed.



2021 TARRANT COUNTY TRANSPORTATION BOND PROGRAM I

Precinct 3 has thirteen projects underway, and all thir-
teen projects were selected in the Call for Projects. All
of the projects are in the design and right-of-way ac-
quisition phase, and two are anticipated to begin con-
struction by the second quarter of FY 2024. Below are
two highlighted projects.

Fort Worth - Avondale Haslet Road
ey i e -
This project involves the construction of Avondale Avondale-Haslet Road looking west from Avondale-H
Haslet Road from Willow Creek Drive to the eastern near John Day Road near Willow Creek Drive
city limits with Haslet (John Day Road). It consists of
widening and reconstructing 2.4 miles of the exist-
ing two-lane asphalt roadway to a four-lane divided
concrete urban arterial with curb and gutter, internal
drainage, two major creek crossings, streetlights, and
shared use paths. This reconstruction will also include
a major culvert crossing to carry the 100-year design
storm along with traffic signal improvements at three
intersections.

Keller - South Elm Street

This project involves the construction of South Elm
Street from Bear Creek Parkway to FM 1709. It consists
of widening and reconstructing approximately 0.60
miles of existing two-lane undivided concrete urban
collector, including street parking, curb and gutter,
internal drainage, water and wastewater lines, street-

=

South Elm Street looking north from roundabout .
lights, shared use paths and crosswalks. at Bear Creek Pkwy South Elm Street looking south from near FM 1709

P3 ACTIVE PROJECTS



I 2021 TARRANT COUNTY TRANSPORTATION BOND PROGRAM

Dunaway Lane looking east from near SH 199 Dunaway Lane looking east toward Ash Avenue

Cromwell Marine Creek Road looking east
from Boat Club Road

P4 ACTIVE PROJECTS

from near Oak Street

Cromwell Marine Creek Road looking east
toward roundabout at Marine Creek Pkwy

Precinct 4 has ten projects underway in various phases. Of
those projects, eight were selected in the Call for Projects and
two are discretionary funded. Of the ten projects, four are in
the construction phase. Below are two highlighted Precinct 4
projects.

Azle - Dunaway Lane

This project involves the construction of Dunaway Lane from
State Highway 199 to Ash Avenue. It includes widening the
roadway to include a middle turn lane as well as placing the
current open-channel storm drainage underground. Adjacent
sidewalks will be included with the widening of the thorough-
fare, and there will also be water line and internal drainage im-
provements as well.

Fort Worth - Cromwell Marine Creek Road

This project involves the construction of Cromwell Marine
Creek Road from Boat Club Road to Marine Creek Parkway.
Construction will consist of widening and reconstructing 2.2
miles of existing two-lane asphalt roadway to a four-lane di-
vided concrete urban arterial with curb and gutter, internal
drainage, two major creek crossings, a bridge crossing, street
lights, traffic signals, modification of existing roundabout at
Marine Creek Parkway, and shared use paths. The reconstruc-
tion will also include the construction of a major culvert cross-
ing to carry the 100-year design storm.
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FINANCIALS

Chart 1 - As approved with strong support
from Tarrant County voters, the 2021 Trans-
portation Bond Program is subdivided into
three categories, including the Call for Proj-
ects, Discretionary and Countywide Initia-
tives and Partnerships. Chart 1 indicates the
funding level for each category. Projects se-
lected in the Call for Projects will be complet-
ed through a funding partnership with the
municipalities.

Chart 2 - The initial $225M bond sale for the
Transportation Bond Program 2021 occurred
in May 2022. Funding allocated to the Call for
Projects was subsequently programmed to
assist municipalities with 33 roadway projects
(43 separate street segments). Discretionary
funding has been programmed toward four
roadway projects. And, the countywide initia-
tive funding has been programmed for one
roadway project.

Chart 3 - Of the initial $225M set aside with
the May 2022 bond sale, approximately 5.3%
has been spent to date. The remaining funds
are encumbered for ongoing projects or to
be encumbered for projects identified in the
future.

W $200M Call for Projects

$400M Voter-Approved Bond Categories

$125,000,000

$200,000,000

$75M Discretionary  ll $125 Countywide Initiative

Bond Funds Programmed to Date

$15‘15‘3’297 $11,810,000

$196,129.992

M Call for Projects Discretionary

Hl Countywide Initiative Il Remaining to be Programmed

Current Bond Fund Expenditures to Date

$11,768,669
| -$109,803

$175,000,000

Expenditures for Design/Right of Way/Utilities
Expenditures for Construction
Il Remaining Funds

M Future Bond Sales



